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Bank Reconciliation

Cash Balance 
07/31/2024

$38,026,169.45
Bank = Book

City taxes paid quarterly

Bank Error .50





General Fund
July 2025

May 2024 Forecast



Average Monthly 
Expenditure Estimate

Average Daily Expenditure 
Estimate 

True Days before 
Encumbrances

True Days after 
Encumbrances

$3,681,424 $184,071 172.22 158.58

General Fund - True Days - Days of Operating Cash
General Fund Balance $31,701,197 and $29,189,144 after open encumbrances 

Chardon Local School District
Days of Cash

As of July 2024

PO 6210 - 75 days of 
Operating Expenses



Actual July MTD & FYTD Revenue $10,592,460

                              

Taxes will be lower in General Fund for FY25 due to 1 mill move to PI Fund

Other Revenue Difference - Last years return advance for grants was $120K more than this year.



Actual July 2024 MTD & FYTD Expenditures $2,588,262

Other Expenses last year included a $400K transfer to PI.



Revenue & Expenditure Trends

Trend based on five year historical data



Salaries July 2024
Monthly Salaries $1,417,413 and Total Fiscal-Year-to-Date Salaries $1,417,413 (2 of 26 pays) 



Chardon Local School District
Food Service Report (Fund 006)

July 2024

Excess Revenue MTD:    $ (4,290.00)
Ending Fund Balance:    $ 1,040,721.33



Permanent Improvement (003) Cash Balance July 2024
$1,461,498

Slightly over $3M estimated from this fund in FY25



Permanent Improvement Revenue (Actual) July 2024

Monthly - $259,997     FYTD - $259,997

July 2024



Permanent Improvement Expenditures (Actual) July 2024
Monthly - $12,478   FYTD - $12,478

July 2024

● Park Brick Work
● Permits for Transportation Compound



Fully Reserved $1,866,769
(For Calendar Year 2024)


